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Your Business Positioning Source including: Creation / Development / Expansion/ Enabling
/ Support / Re-structuring / Implementations / Collaboration / Consolidation / Integration /
Maintaining / Support / Relationships and also supportive Specialized Knowledge on
Corporate-, Medium-, Small- Business Level and for Organizations, Groups and Individuals

Better * Faster * Cheaper - also - Easier * Smarter * Revenue Growing and in Fit to
our Current EcConomy

FUNCTIONS for COMPANIES and INDIVIDUALS

Compex Business Expansion & Services, Inc. is a business firm focusing on revenue growth based on
strategic Business Modeling and Implementation.

Our firm offers its Corporate America (Fortune 100 Level) and Financial (Venture Capital Investment
and Specialized type of Knowledge) accumulated over many years’ experience and infrastructure for
serving and supporting our diverse clients’ (Fortune 100 Level type of Corporations, Medium and Small
Businesses, Organizations, Groups and INDIVIDUALS) important causes on many levels including:
Management, Operations, Process Improvement and Re-Engineering, Market Share Expansion, Business
Development and Sustainment, Revenue / Income Growth (with focus on Recurring, Residual and
Volume based types) and on Individual level - Improvement of Lifestyle in many ways including
Financial Education (the most important knowledge before any type of work is begun) and enablement of
additional INCOME Streams.

Compex Business Expansion & Services, Inc. welcomes everyone and invites: Companies, Businesses,
Organizations, Groups and Individuals to Working with us Together by integrating / joining available
means to: increase revenue, withstand and overcome domestic and international economic pressures,
constraints and progressing challenging changes, create winning cooperation and collaborations, fit into
NEW Trends and win over constantly ramping competitive market forces.

Our Firm serves as a platform to Accomplish YOUR Objectives. Your Part is to Present them.

CONFIDENTIALITY NOTICE AND LEGAL DISCLAIMER: This documentisintended by Compex Business Expansion and Services, Inc. only for the access and use by the Recipient and may contain confidential
information. Any Information herein, or attached, is incomplete and for informational purposes only and cannot be relied upon for any reason, is subject to change without notice to anyone, at any time, for any reason. This document is
provided for informational purpose and should NEVER to be construed as a solicitation or business offer in any jurisdiction for any purpose in any form or content. This document may contain certain forward-looking statements with
respect to the functions performed, financial condition, results of operations and business and certain of the plans and anticipated objectives mentioned or implied, with respect to these items. By their nature, forward-looking statements
involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future and there are many factors that could cause actual results and developments to differ materially from those expressed
or implied by these forward-looking statements. No warranty is given as to the accuracy or completeness of any information and any views and opinions, whilst given in good faith, are subject to change without notice. Upon receipt of this
document, the Recipient hereby acknowledges this disclaimer.
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Our Detailed Main Value Proposition:

e Business Services focusing on Business Development, Operations, Marketing and Support based on utilizing the
best solutions and practices represented by Fortune 100 level Companies, leading Venture Capital Investment
Financial Institutions and our own customized and niche oriented solutions.

e Meeting needs of Corporate, Financial, Medium and Small Business, Organizations’, Groups’ and Individuals’
sectors by implementing competitive solutions and customization.

e Addressing key elements of business conduct and management focusing on supporting their seamless functioning
and overall revenue growth and sustainment by applying constant fit evaluation and adjustments towards
constantly being modified market driven Needs and Perceptions.

e Engagement in many required, needed or unattended functions in our Clients’ businesses and focusing on their
business growth, revenue growth, customer base growth and their market sector strong positioning or domination
on the basis of Better-Faster-Cheaper-Easier-Smarter-more Money principle offering expertise and infrastructure
for reaching these objectives by supporting functionality and needs of their vital business sectors such as finances,
operations, marketing, regulations, compliance, management, relationships and strategy to mentioned a few.

Our Market Positioning and Objectives:

Compex Business Expansion & Services, Inc. was founded in 1991and represents broad practical integrated experience in
serving business needs in Corporate and Financial space by accepting outsourced functions and also serves needs of Medium
and Small Business and business needs of Individuals as well. The Firm’s foundation of expertise is based on 20+ years’
experience built in the process of working with leading Fortune 100 level Corporations and Investment Firms augmented by
its own business experience, Economy and Market analysis, research, understandings of dependencies and own innovative
solutions.

Our firm provides convenient (partnership, long-term or one-time) engagement flexibility focusing on: creating new or re-

engineering or supporting existing structures and fulfilment of custom business functions or needs and objectives utilizing
means of BETTER - FASTER - CHEAPER approach and of fostering close Cooperation.

Our Unique Market Value:

¢ Focusing on integrating and implementing Specialized Knowledge and Innovative Solutions to grow and maintain
existing and newly created business structures and their operations towards achieving our clients’ business objectives in
new economic reality.

¢ Flexibility in operating in diverse business and multi-cultural environments according to their perception of value.

¢ Complementing necessary business functions for Businesses, Organizations and Individuals.

Our Internal Values:

+ Business success focus per scope and objectives set forth; leadership per vision; value creation per expectations; strategy
and experience based approach.

+ Integrity, Reliability, Loyalty, Accountability, Constant Knowledge and Skills Upgrading, Professionalism and
Success Focus.
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Our Offered Capabilities and Functions:

Markets are becoming constantly more and more competitive due to ever more sophisticated and scientific

methods of competing and state of Economy. To stay in business and grow, a company must function according to
correctly set up structure and conduct its operations the way it will outperform the competition. Since all business
activities are performed in dynamic environment and must manage a change, quite often for many reasons they

need to outsource various business functions to sustain their smooth operations.

Our Firm’s objective is to be in support of these Needs based on our extensive experience in fulfilling these Needs.

The following are the most vital looked for functions where we provide the most value:

Serving Personal Need Sector:

*

We serve in the area of Personal: Needs, Aspirations, often long time unmet Dreams or in realization Important
Causes.

Serving Business and Corporate Sector:

*

Market Research, Business Intelligence, Due Diligence, Verification and Analysis - for opportunity gap opening
identification and growth oriented market positioning.

Business Structuring / Re-structuring and Implementation - for strengthening business foundation.

Revenue Growth, Consolidation and Cost Containment planning and modeling - for revenue and market share
increase.

Program, Project, Service, Operations level Management and Oversight - for Domestic and International, Corporate
Fortune 100 Level, Small and Medium businesses - fulfilling various direct and associated functions for effective
operations conduct, optimal decision making and effective change management.

Infrastructure Consolidation - for competitive and faster growth and also for strengthening business positioning.
Strategic, Innovative and Unique Marketing - for rapid and mass customer base growth potentials and retention.
Creation, Re-engineering, Implementation of Quality and Effectiveness Processes - (ISO 9001 types) for building
and maintaining competitive and winning business organizations, services and products on Corporate, Medium and also
Small business level - implementation, monitoring and management.

Risk: Management, Assessment, Avoidance, Mitigation, and Corrective Mechanisms - analysis and corrective
mechanisms for elimination business conduct misalignments or errors to minimize losses and maximize revenue.
Competition Reduction, Balancing, Mitigation, Avoidance or Neutralization - per better value offerings for better fit
to Clients’ expectations based on Better-Faster-Cheaper principles and use of innovating marketing techniques.
Regulatory and Compliance Oversight - research, implementation and training.

Quality and Control Management - for eliminating losses and maintaining high level of customer satisfaction.
Engagement in Difficult Business Matters - to reverse negative trends or eliminate problems by applying positive
solutions and corrective mechanisms and delivering them through successful negotiations, mediations and influence.
Relationships and Alliances - acquiring new and maintaining existing connections to offset or reduce competitive
market trends and foster long term based on care and mutual support win-win cooperation.

Liaison Services - research on, strategy, preparation and execution of highly skilled negotiation and influence
techniques to address delicate matters requiring internal and external market interactions and deep understanding of
human nature.

Everyday Business Matters and Support - for ongoing business conduct and care for positive results.

Matters of Career Planning - employment, jobs, future income for building better, good or very good positioning and
future.

Venture Capital Investment connections - for financing qualifying per investment criteria structures.

Medium and Small Business Support with the best Corporate practices and solutions.

Custom Business Needs Fulfillment per special Programs’ execution and agreements.
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¢ Businessrelated Presentations and Training - preparing and conducting including full presentation infrastructure -
for our business clients’ revenue and network growth.

¢ Business Opportunity and Development BankS™M membership - for consolidating business needs and finding effective
joined solutions.

¢ International and Domestic Trade - promotion engagement, opportunity representation, preparation, market offering
assessment, and support.

¢ Niche Market Opportunity Research - for capturing rare opportunities and rapid growth implementation.

¢ Business Consultations - for addressing problems, ideas, growth opportunities, needs and solutions.

¢ Luxury Charter Executive Personal Transportation - beautiful Pearl Escalade transportation delivering Comfort,
Style, Pleasure, Convenience, Dependability, Discretion for Recurring Use or Special Occasions - any distance and time -
flexible charter arrangements.

¢ Luxury Charter Executive and Highly Dependable Valuables Cargo Transportation - beautiful Red Chevrolet
Silverado “Big Dooley” truck with of the highest comfort oversized passenger cabin and carpeted cargo area fully
enclosed by beautiful cap for secure valuables transportation - with capability of adding a beautiful aluminum trailer -
any distance and time - flexible charter arrangements.

Our Extended Capabilities:

Since our Firm’s capabilities focus on Major Business Needs and their fulfilment and are also always open for expansion, our Firm
encourages its clients and its future clients to share their specific needs for which particular handling may not be listed, yet through
our diverse capabilities could also be attained and if not directly then indirectly through our friendly alliances.

There are many Business Needs or related to them that our Firm is also well set for to fulfil.
For that purpose, we request to contact us and explore our capabilities, since we represent not only high knowledge and experience in
meeting diverse needs and expectations, but also focus on delivering Highest Care and the best Results which we often exceed.

We wish all our clients success and to support it, please remember that we are Always Available.

Wishing ALSO You success,

Andrew Morawski  0:630-372-6652 C: 630-707-2050
Email: amorawski@CompexBES.com
amorawski707 @gmail.com

Please call first before sending an email.
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